SUN CITY WEST METAL CLUB
Board Meeting — March 6, 2026

Meeting called to order 10:50a.m. by President Lee Schwartz.
Present: Rod Flack, Mike Czaiko, Joe Faraone, Larry Mann, Pat
Frantz, Sarge Raddatz, Wendi Boos. Absent: Patti Czaiko

Approval of Minutes: Rod made a motion, seconded by Larry to
approve the February 6, 2026, minutes - all were in favor.

Treasurer’'s Report: Mike reviewed the club’s financial status in
the checking and savings accounts. Mike and Patti will transition
duties with Don and Jim in the upcoming weeks and will review
Quickbook changes with them as needed.

General Items: Lee reviewed the latest Rec Center Participation
report showing a 47% rate in February. Wendi will update the Rec
Center on the correct total number of members for this report.

Lee thanked the outgoing Board members (Rod, Pat, Mike and Patti)
for their support and contributions to the club during their tenure.

Kasey Huhta will conduct an Officer Training session with the new
board at the April 3™ Board meeting.

Lee will recognize and thank all volunteers who support our club at
the next General Meeting. Cake and coffee will be served.

The Rec Center painted the floor in front of exit areas for better
visibility. Parking lot painting will also be done to more clearly show
‘no parking” areas. We will review the Evacuation Maps with
members at the next General Meeting.

Sarge indicated a high level of equipment damage lately that
requires significant costs to repair. Members simply hang an ‘Out
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of Order’ sign without providing more details to the maintenance
crew. Members will be reminded not to repair equipment on their
own without first talking to a Board Member.

Sarge also mentioned a decline in participation from new members
who attend Orientation, but don’t return to the club very much
afterwards. Wendi will provide more data to review this trend and
changes will be made as needed to the Orientation program.

Roundtable: Rich Migliaccio will provide IT support while Russ
Wagner recovers from recent surgery. We will discuss changes to
the coffee arrangement at the club at the next Board meeting.

Motion to adjourn made by Rod, seconded by Pat. The meeting
adjourned at 11:25am.

Submitted by Wendi Boos, Secretary — March 8, 2026



